District Health Assessment for Multiple District 101 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
101 B T(24) 48 0 48 0% 0 0 0 1,008 0 1,008 49 75 -26 -2.51% 1,058 21 46% 0 0 0% 0% 0% 0% 0 0
101GD T(24) 41 0 4 0% 0 0 0 994 0 994 53 64 -11 -1.09% 1,006 24 34% 0 0 0% 0% 0% 0% 6 0
101N T(24) 32 0 32 0% 0 0 0 713 0 713 34 30 4 0.56% 715 22 53% 0 0 0% 0% 0% 0% 4 0
101 A 63 0 63 0% 0 2 -2 1,412 0 1,412 92 108 -16 -1.12% 1,456 22 1% 58 5 100% 5% 0% 2% 8 0
101P T(24) 37 0 37 0% 1 1 0 918 0 918 75 62 13 1.44% 925 25 1% 61 6 0% 0% 5% 0% 3 0
1018 50 0 50 0% 1 0 1 1,365 0 1,365 107 103 4 0.29% 1,346 27 24% 0 0 0% 0% 0% 0% 7 0
101SM T(24) 38 0 38 0% 0 0 0 1,234 0 1,234 82 60 22 1.82% 1,224 32 3% 0 0 0% 0% 0% 3% 6 0
1018V T(19) 42 0 42 0% 0 0 0 1,227 0 1,227 65 61 4 0.33% 1,244 29 10% 0 0 0% 0% 0% 2% 6 0 2nd VDG
101U T(24) 41 0 4 0% 0 0 0 1,037 0 1,037 48 58 -10 -0.96% 1,067 25 34% 0 0 0% 0% 0% 2% 6 0
101VG 69 0 69 0% 0 1 -1 1,708 0 1,708 79 101 -22 -1.27% 1,744 25 32% 59 0 100% 0% 1% 1% 8 0
461 0 461 0% 2 4 -2 11,616 0 11,616 684 722 -38 -0.33% 11,785 25 32% 59 1 75% 1% 1% 1% 54 0
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District Health Assessment for Multiple District 104 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
104 A T(24) 38 0 38 0% 0 1 -1 845 0 845 23 65 -42 -4.74% 896 22 42% 55 8 100% 45% 0% 0% 5 0 2nd VDG
104 B T(24) 45 0 45 0% 0 2 -2 1,043 0 1,043 70 90 -20 -1.88% 1,100 23 40% 34 7 100% 20% 0% 0% 6 0
104 C T(24) 47 0 47 0% 0 2 -2 1,145 0 1,145 54 89 -35 -2.97% 1,184 24 36% 31 14 100% 34% 0% 2% 8 0 2nd VDG
104D T(24) 38 0 38 0% 0 1 -1 946 0 946 50 97 -47 -4.73% 999 25 32% 18 11 100% 29% 0% 0% 7 1 2nd VDG
104 E 50 0 50 0% 0 1 -1 1,253 0 1,253 57 109 -52 -3.98% 1,304 25 24% 46 13 100% 32% 4% 2% 0 0
104 F T(24) 40 0 40 0% 0 2 -2 969 0 969 55 59 -4 -0.41% 1,000 24 33% 31 5 100% 35% 3% 0% 0 0
104 G T(18) 53 0 53 0% 0 1 -1 1,165 0 1,165 46 102 -56 -4.59% 1,229 22 36% 29 6 100% 25% 0% 2% 0 0 2nd VDG
104 H T(24) 40 0 40 0% 0 0 0 1,011 0 1,011 49 61 -12 1.17% 1,019 25 33% 0 0 0% 23% 0% 3% 4 0
104 J 59 0 59 0% 0 0 0 1,610 0 1,610 94 83 1 0.69% 1,586 27 15% 0 0 0% 20% 0% 2% 4 1
104 K T(14) 43 0 43 0% 0 0 0 1,203 0 1,203 46 100 -54 -4.30% 1,255 28 19% 0 0 0% 7% 0% 0% 0 0
453 0 453 0% 0 10 -10 11,190 0 11,190 544 855 -311 -2.70% 11,572 25 30% 34 64 100% 26% 1% 1% 34 2
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District Health Assessment for Multiple District 106 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A T(24) 50 0 50 0% 0 0 0 827 0 827 42 7 -29 -3.39% 856 17 68% 0 0 0% 0% 0% 0% 5 0
106 B 122 0 122 0% 0 1 -1 2,943 0 2,943 192 194 -2 -0.07% 2,967 24 29% 28 2 100% 0% 0% 0% 13 0
106 C 81 0 81 0% 0 4 -4 1,713 0 1,713 116 164 -48 -2.73% 1,773 21 44% 40 11 100% 0% 0% 0% 5 0 2nd VDG
106 D T(24) 54 0 54 0% 0 0 0 933 0 933 50 80 -30 -3.12% 1,017 17 67% 0 0 0% 2% 0% 0% 0 0 2nd VDG
307 0 307 0% 0 5 -5 6,416 0 6,416 400 509 -109 -1.67% 6,613 21 46% 38 13 100% 0% 0% 0% 23 0
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District Health Assessment for Multiple District 107 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

107 A 91 0 91 0% 0 0 0 2,592 0 2,592 104 123 -19 -0.73% 2,638 28 12% 0 0 0% 1% 0% 1% 17 6
107 B 57 0 57 0% 0 1 -1 1,299 0 1,299 65 80 -15 -1.14% 1,324 23 44% 45 10 100% 4% 0% 4% 8 3
107 C 92 0 92 0% 0 0 0 2,726 0 2,726 121 125 -4 -0.15% 2,743 30 10% 0 0 0% 7% 0% 2% 18 6
107D 67 0 67 0% 1 0 1 1,890 0 1,890 118 91 27 1.45% 1,872 28 18% 0 0 0% 1% 0% 0% 8 0
107 E 86 0 86 0% 0 1 -1 2,048 0 2,048 105 122 17 -0.82% 2,077 24 33% 31 17 100% 2% 0% 0% 13 0
107 F 69 0 69 0% 0 0 0 1,802 0 1,802 90 92 -2 -0.11% 1,795 26 19% 0 0 0% 0% 0% 0% 10 4
107 G 66 0 66 0% 0 0 0 1,568 0 1,568 73 93 -20 -1.26% 1,607 24 26% 0 0 0% 3% 0% 0% 12 5
107 H 54 0 54 0% 0 1 -1 1,457 0 1,457 83 84 -1 -0.07% 1,488 27 7% 44 0 100% 4% 0% 2% 10 0
1071 53 0 53 0% 0 0 0 1,360 0 1,360 80 89 -9 -0.66% 1,363 26 21% 0 0 0% 4% 0% 2% 0 0
107 K 60 0 60 0% 0 0 0 1,609 0 1,609 104 80 24 1.51% 1,610 27 13% 0 0 0% 3% 0% 0% 10 5
107 L T(23) 43 0 43 0% 1 0 1 1,199 0 1,199 112 72 40 3.45% 1,180 28 16% 0 0 0% 0% 0% 0% 10 4
107 M 65 0 65 0% 1 0 1 1,849 0 1,849 129 110 19 1.04% 1,835 28 15% 0 0 0% 2% 0% 0% 10 4
107 N 74 0 74 0% 0 0 0 2,008 0 2,008 116 97 19 0.96% 2,014 27 19% 0 0 0% 0% 0% 0% 13 5
1070 55 0 55 0% 0 0 0 1,336 0 1,336 68 102 -34 -2.48% 1,384 24 20% 0 0 0% 7% 0% 0% 9 0
932 0 932 0% 3 3 0 24,743 0 24,743 1368 1,360 8 0.03% 24,930 27 19% 40 27 100% 3% 0% 1% 148 42
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Clubs

District Health Assessment for Multiple District 109 through April 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A 49 0 49 0% 0 0 0 1,265 0 1,265 64 72 -8 -0.63% 1,285 26 31% 0 0 0% 22% 0% 0% 8 0
109 B T(24) 35 0 35 0% 0 0 0 941 0 941 42 72 -30 -3.09% 968 27 23% 0 0 0% 23% 0% 0% 0 0
84 0 84 0% 0 0 0 2,206 0 2,206 106 144 -38 -1.69% 2,253 26 27% 0 0 0% 23% 0% 0% 8 0
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District Health Assessment for District 120 through April 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
120 61 0 61 0% 0 1 -1 1,267 0 1,267 42 53 -11 -0.86% 1,290 21 39% 13 0 100% 0% 0% 0% 10 4
61 0 61 0% 0 1 -1 1,267 0 1,267 42 53 -1 -0.86% 1,290 21 39% 13 0 100% 0% 0% 0% 10 4

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Printed On 5/5/2015 10:35:08AM
Copyright 2015 LClI, Inc.

MBRO0085_DistrictHealthAssessment.rpt

Page 6 of 6



	~ce158086c09a671654 {115F419F-0DA2-4D17-8E7B-310995684357}.rpt
	Europe
	Multiple District 101
	District 101 B
	District 101GD
	District 101 N
	District 101 A
	District 101 P
	District 101 S
	District 101SM
	District 101SV
	District 101 U
	District 101VG

	Multiple District 104
	District 104 A
	District 104 B
	District 104 C
	District 104 D
	District 104 E
	District 104 F
	District 104 G
	District 104 H
	District 104 J
	District 104 K

	Multiple District 106
	District 106 A
	District 106 B
	District 106 C
	District 106 D

	Multiple District 107
	District 107 A
	District 107 B
	District 107 C
	District 107 D
	District 107 E
	District 107 F
	District 107 G
	District 107 H
	District 107 I
	District 107 K
	District 107 L
	District 107 M
	District 107 N
	District 107 O

	Multiple District 109
	District 109 A
	District 109 B

	District 120
	District 120




